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1. Reeeiving, storing, issning and condrolling of Agenay Matoriel
held in 21 Depots, including the performance of murvelllmace, mainben-
anee, preservetion snd renovation of such materdel.

2. Haintalning scoountability for all sateriel in stogk and in
uge in ZI Depots, sdministrative equipment in wese at Headguartera,
property in use in Hesigquarters Controlled Projects, and Agency Delached
Stations.

3. Distribution end Redistributiop of Agency assets {supplies and
eqaipment } oo a world-wide basis for operational support.

%, Determinetion and apoomplishment of sppropriste dispossl sction
for excess snd unserviceadle property an an Agency-wide basis.

5. Poremlstion, implementetion, meintenance, revision and promul-
gation of swpply policies, direstives, procefures, methods, and standards
for Ageney-wide supply sctivities to provide for maximum efflciency and
waifommity in support of eperstional slements. _

6. Determination of reguirements, the ssteblishment end mmintenance
of stoek levels for meterisl to de carriad in Agency dupols based om -

T. Identificstion and cetaloging of Agensy moteriel, world-wide,
as wall as the preparation, publication mnd revision of the Agenty Supply
Catelog.

8. Proparation of budget estimetes for oparation of SBupply Pivision,
21 Pepots, snd the Headquarters sdministrative stoek aseoamt.
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1.  Bewslon oheased moblilzation and war plans e 20903106t
with aspproprigts clemerts of the Agenay.

2. Gotuct lonp veange pluaming in coordisation with spprope st
wlewets of the Spoboy snd the Devartasnt of Defense L0 meel oper.-
tlosal vegalrepents, to catakdish stredegle reserves, and o develoy
plass for malor and forward suopcrt Dosew.

3« Dovelop courdinated logistic support plans, including re-
wad rements for fseilities, metoriel sod serviees, for progroas,
prejocts, and ooerations of the “gesey. |

Y. Develpp stabistlesd acd edgarience date for plenning sud
forccnpbing puarores.

be Provide rgesceh servises snd teghwical dsbo do other
plarndng sl oprreting elepents of the Lgsuay.

6. Pasudsl: tedlaicnl logistic guidance and sssistence to me v
Apeney plamring elamente.

Te Origioete, develep and exeoube s logistics viswal sid pre-
gres.
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STADRMERT (F PUBCTTONS
PROCUREMENT DIVISION

Le Pian, dircet, review, mpd ecordimete all covert end owert
procursment sobivities of the Agenegy.

2. Bogoticte, sdminister, end sattie conbrscis fov direct
O reaent 'ez:f matoricl or nopepersonal servioos.

3+ Bewlop nov souress of gupply.

k. Costrol Goveroment assets bought or losned that sre held

5. Coopdinstc and comiust Liesdepartementel procurement fvom
Caneral Barviess Admintstratlon, ‘vpertment of Defenss, Covernse:t
Privting Office, elo.

6. Cosrdinotc and eonduet ecvert purchasing in ZI.

7= Insure proper sterility require

B. frovide staff sod technics) guliance for covert procuremst
in tae Tield.

BEnSE ares et
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1. Prest the over-ell resl sstate, oomstruction, and housl g
programs of C1a, inelufiing eogimesring surveys, sppralsals, seguisi-
tion, design, oopetrastion, utilizstion, repaly; maintensnce el
wkilitien.

2. Provide 28687 and technical direotion for 21l real satale
and omemtruetion cobivitles in e Fiald.

3. Conagit with operstioral vlements of the Agenty of proposed
ar spproved orolects aed progrose.

%, Provide srehitestural and enginecring standords and gupe: -
vision for plewming and orwbrastion.

s Provide ubilitics esglmeering ue regaired.
6. Provide for the acguisitice and wtilimetion of resl peroperty.
Te Haiptein central retordd om all Agenty roeal estate and oo

8.  Arrge for the procurement, meintensnce md repair of &l
Hemiguerters spase and telephone faeilitice.

G« Ronrdingte wll moves within Bsedguarters snd arrange for

1G.  Providc felsphone operators for Headguertors
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CTATHMERT OF PURX
PRINTING [GHVIDRS BI‘:’Z&I%

e Oomtugts the over-all orintisng serviees pogiws of the

2. FPFyovides grmkinﬁ peyviess Yo Apepoy field stations, the
Kutional Seeurity Coumeil, and obher authorived sgencies.

3. Hainteins teelnical liadson with (Gowermpent Privting
Sffiee o assure that facilisies are zvailable to suppori Agesney
POOL LTINS .

Yy ‘Wm&:m vasd mmdiotaivs microfila feellities.

7

Ge  Uperstes ond pelntains & plant 0 meet speelal &fﬁm of
Current Intellipence vogulraments.

€. Operebes .o mﬁ.ﬁt&m & plent to meet spoelal Torelgn
Intelligence Bpoiie regulroments,

Yo Oomrates o mRintoing photographic feeilities fort

e UfTeet printing

b. Photoetat and ozalid repeoduction

0. Golor prosses wark

4. Graphice snd lsoters slide reproduction
s« MHotio: ploture and Bound reprodoction
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Jﬁam%ﬂ > F U -
MMTEIBTRATIVE SI85Y

i Doomdiowbe end conselidete conel dpet reguiveserts nmy
Justilicetlions; meisteln suppordlyg records, and compdle pberisal
for balget srescatations.

. 8. Botclng cafeer strvises policles, mosedures sd porecno: L
me% *&:: t‘:ﬁ %ﬁ* 2 ﬁ@ uﬁiﬁ:ﬁ#“lﬁﬁ, m&gr wm w L@@;‘*a;f
wwmm* ) w ﬁ il mi:amﬁ m&am @mw xm%; Py loh
aivioe On PeTBONSEL #Wsm, and coordipats pereovrel sebteve with
the Mffice of Porsorel.

21} dowmmoentaay aeberisl

2. Beduive, conteol e dlrtribube
Tor the Offioe of lagistices.

e Indtiste studles smd swvers, et 5ewist in the establisk-
et af funetisns, orgacirations] sboustures sl W ;ﬁ mmz s
tlaon; sseigt in obiwr stodles dosigned to Lprove oo

5. Porwmdeto logletles tralidng pragrwne sod tourses; devels.
training reguivemente for Office of Loglsting persomnel; mnd soheduls
sl persomel Tor tralning.

=N mem&mwmwmgmm&s
in the prepmration of Apeeyr regieations wod OfTlee Instrectioms s
ymaﬁuxw, mﬁmm proposed repulstions and Nurpdalh cowssnie fsm,
the Fegulstioes Condaal Stadil.

Wﬁlﬁs Mlﬂﬁ w&i mm mﬁwm uim% w,
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Adwinistretive Stafr {cont*4)

10. FPrepeare Uffice of Loglotics space reguliremsnts: epoort!on
mwgif kpeece oot pavking permite; sl coordinate reguests for major

1le Evalusts Empliopecs Sugpestions invalving m%mﬁ funeions
or supplies aad provide for implemontation Wen neoom :
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2. Provifde steff and teeimicsl puidance wi
pOrtetion mebters. nidance with mm to Strans.

3. Formalete plans, policie aud tesiwical meticds for the
training of perscensl anéaw in :msmm mﬂﬁﬁaﬁ.ﬁr te

eqigmont sal suppliss in losal and long-distance hauls.

7+ Provide meintenanes and servieing of ‘
m W in the nae of the Ageney within the Metvepo b5 T :éf
of %= Dlstrict of Coluwbia, .
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s NQY T
HEMORANDUM FUR: Director of Communications
Deputy Director of Personnel
SUBJECT = Agency Manpowar Study
HEFERERCE ¢ Memo from Addressees dated 17 Nov 55, same subject.

1. Pursuant to referenced mewmorandum a review has been aade of our
current manpower requirsments and efforts to effect aarpower savings. Re-
sults of this survey are related below to the specific questlons included
in parsgraph 1 of your memorandum.

2. ipestion a: If s reduction of 10% were directed in the Office of
Personnel lexciusive of Career Development positions and Interim Assignment
Section), it would be necessary to eliminste certain functions and to reduce
the scope and pace of certain programs. Specifically, we could accomplish
sush a reduction by the following actions, subject to approval of the func-
tionsl changes involved:

a, Abolish the Central Processing Branch and return its functions

P5X9

L L
B
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Personnel does not include fractional savings across the bsard in
substamtial reduction of Selectlion Board and Panel meetings and
present reviews by ths Offices of the Inspector General, Security,
Compiroller, etc.)

ce Eliminetion of the Specisl Support Assistant (Personnel)
staff with liaison responsibilities dispersed to the appropriate
operating elements of this Office would result in a redustion of 3
positions [ |of the present ceiling). 25X1A

Further reductions could be realized by centrallising career Jdevelop-
ment activities either in this Office or in the Office of Training, Also,
a further reduction in the Office of Personnel eould be antielpated if and
when 8 10% reductien in the Agemcy were completed; this would be primarily
in the action processing phases of the Records and Services Division.

3« wuestiom b: The HManagement Staff is presently working with this
Office in a study of Agency personnsl procedures. Without sttempting to
predict the findings of this dudy, it appears likely that recordkeeping
functions are already duplicated unnecessarily. Fotentially, there is
duplication in other areas of personnel management but positive evidence
hzs not been established to identify specific items.

L. 4Question ¢: FPresent staffing allowances of the Insurance and
Cssuslty DIvisJonm, Fosition Evaluation Division, and Personnel Procuremsnt
Division are below the Tables of Organlzation based on current work require-
ments which were spproved Tollowing a detalled study by the Hanagement Staff,
ICD ic operating with 3 people less than requirsd, PED with 2 less, and PPD
with 22 less. As a result, these Divisions are alrsady unable to carry out
their present functions st the scope and/or pace considered nscessary. In
the Insurance and Casualty Division, this is reflected in the time required
to process benefit claims and in an increasing backlog of staff work in the
Casualty Affairs Branch. In the Position Evaluation Divislon, the shoriage
is reflected in the smount of time expended on individual cases which could
be saved if position and quelification standards development proceeded at a
fsster pace. In the Personnel Procurement Division, It 1s being reflected
in a cunulative loss of ground in pipeline replacements for attrition. Un~-
less sdditional full-time recruiters can be assigned to PPD, this situation
will become so serious that we must consider ways and means of detalling
personne) from other Division to £PD with corresponding losses in production
and service 1in these other elements.

5« The guestion contained in parsgreph 2 of referenced meworandum is
answered in part by paragraph L above, In addition, we have neglected, ex-
cept on & sporedic basis, program review and evaluation studies necessary
to determine whether present pelicies and procedures are adeguate to the
Agency's needs. In particular, we have been unsble, except on a crash baais,
to service overseas installations through perscnal visits. Otherwise, we
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believe that nescessery functlons are now being performed although some
desirable refinements are not presant .

Harrison G. Reynolds
ireetor of Persomnel
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23 lovember 1955

FIECOLAUE FOB2 The Deputy Director (Support) Coemittee

on Lanpowey
GUHJLCT s Ageney Fanpower Ltudy

le A survey of the Office of Security has been made pursuant o
the inetructions contained in the neworandum, sanme subject, dated
17 Yloverber. Infermation resposcive to the four questicns propourded
in the peporambm follows each guestion repeated herewnder.

WIRETIONS ®a, I the idrector is regaired to effect a ten percent
reduction in current iAgency manpower, whai specific
action would the thyee Uepuly Direotors take o
pffect this reduction in their areas?

2. The undsrsicned cannot in good faith recommond acilon for the
elinination of any of the essential functicoms of the (flice of Securily
listed hereunder, vhich would inevitarly resolt in a weaskening of the
security of the Apenecy. Tris is partiecularly true when it is pointed
out that even 8t this tire, all of the required functions {such as re-
investications reforrved to below) are not being currently perfonsed.
The reagons for this sosition are given belew in detail,

3¢ ith respoct to the general subject of reduckion in menpower, it
iz desired Lo invite attention to a Jesctor not apparent in Agenoy nanpower
figures which ghold ba considered. This factor iz the large musbor of eme—

25X1

groups, and organlzaiicns utilised In e Intellipende ellori which place
2 heavy work load .n thiz (ffice. It is assumed that the present survey
tomard & 10 reduciion will not encompass the cover orgenisatiocns or

spent tyvpe persorrsl referred toj hence an imposed reduotion on orly the

SELGLY
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SLalf mewbershin of the Agency will have the effect of increasin; he
vark load per man, without reducin: the origin of the work load. _

4e The memorandum of 17 Noverber associates the indicated 107
reduction in manpowsr to the order of importance of the functions T
forred.  In thie ccnnection, consideration should be Zlven to the reasons
for the performence of the functions. The Uffive of Security functicns
are based on requirements ar authorisations of Acts of bLengress, Listutive
“raers of the President, sational Security Louncil intelligencs birectives,
or Fresidential Directives s Bome of whieh are listed below:

Public Law 253 (80th Congress) - places responeibility for
protecting intellizence sources and zethoosy

Publie Law 110 (flst Comress) = places responsibility for
protecting .ntellirenice Sourcen and mathadms ot des o :

25X1

Lxecutive Crder 10kS0 ~ places responsidility Zor cetablishing
and maintainin: effective programs Lo imsure the employment and

retention of norsons consmistent with the interests of mtional
seeuritys

Zxecutive Order 10501 « places rezponsibility for enforcing
slandards and procedures for the clasgification and protection
of sensitive materialg

Fregidential Memorandum dated 13 March 1948 = places responsi-
tillty for the control ard protection of personnel security files;

Fresidential Yemorandum cdated 11 Cetober 1954 = directs the
institution of ety programsg

HiCID g7 « places the responsibility for procedures and starcards
Yor the security clesrance of domestic foreign intelligence sources 3

HouID #12 - nlaces responsibility to prevent unaunthorised dige
closure ;@% writien or oral information concerning intellicence.

Y« The question of what functions are of lesser importance tha;.
athere in the Office of Seeurity is ome difficult if not almost impossible
to deternine., The finetions listed telow in answer to ‘uestion *a" in the
above referenced memorandurn of 17 Foverber are presented in wmmerieal order,
but cennot be considered strictly as a listing of their relative ordor of
priovity or importance. o exsmple, no distinetion can o rade between
the relative isportavce of the first sixv or eight functions, &1l of which

Approved For Release 2002/09/03-+CIA-RDP78-04718A001800050014-4

3,

. -



25X1A

)

(2)

{3

Approved For Release 2002/09/03 : CIA-Rm’I 8A001800050014-4

are vital, nor betwesn the next six or sewven, #il of which are neCeESRYY

{o provide an effective security program. oSimitarly, 1t camnol be said

that the last several listed itens are of greater or less importarce

amons themselver. A8 & matter of {sct, the last listed function is per-

formed oursuant to Presidential iirective dated 11 Uetober 1%4. e

omission of any o1 of the functions listed Lelow i equivalent to
idsting a link in the chain of sscuriyy.

fe Another point o be considered before reviewing uhe functions

listed helow iz that=any of them are inter-related, yet are perfor=ed by
@il "erent persormel, and one funetion withoud the other would be valuew
less. Jor exeeple, s personpel investigation without an appraissl serves
no purposej likewise, an appraisal is not possilile without an investigation,.
fm the other hand, some of the functions listed below in non-contijumous
order are perfommed by the same esployecs, and thus, the elimination of

one ouch function would not sliminate the personnel performing it if the

othor funchkicn is %o be refained,

For exsaple, the next to the last listed

function is performed by persennel ¥hg slso are responsible for item {(lij.
cimilarly, item (15) is performped by porsonnel who also perfomm item {10},

7. Fellowing ig & consolidated listing of the fupnotions of the
office of Security, stated in hroad categories.

SURCTIOND
lhmbrsiegtalife e A

Reoamrends the establighrent of
Agency nolicicr relating to securily,
and establishes procodures ror Wweir
izpleventation,

Performs &1) personral invesblga—
tinng of applicants Tor exployment,
assignment or aszooladion with the
ALBNCY »

Appraisss and saleguards the reports
of persomel inwestli@taons and
issues security clearances or dise
ADPTOVALE .

Conducts interviews by means of
general and special |
techApproved For Release 2002/09/03:5¢
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Public Law 253 (E0th Coniress)

Zyblic Law 110 (Ulst Conoress)

bxgoullive Lrder LOLSC

wecutive Urder TONOL

ASISR L i)

Presidential Yemos, 1] Harch 1948
11 Usibober 1954

lixeculive Order 10450

Lxecutive Order L0450
Executive Urder 105CL
rresidential emo, 13 tarch 19ud

#yblic Lew 253
Fablic Law 110
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(8)

25X1A

25X1C

(10)

(11}

(2}
25X1C
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Perfoams investigations and
clearances of domestic foreicn
intellisunoe sources.

vaintaing vigilance throwh coptinual
collection, evalustion, ressarch, ree
view and exarination to develeop ine
Torzeétion agsinst nossilble pemetration
of CIA by mutside arenbs or throuh o
tential delectors within the Apency.

Develops ard mairtains physical

securily procoedurcs, stanviards, and
faeilitien for the vroteetion of e¢lsspi-
Tied ratter and of CIA Headguarters ine
ptallations.

Furnizhes trained praofessional
security officers for| |
foreion activitien,

CGomtrals outside rersonal activities
of CIA perscnpel by reviewing and
passine cn proposed writings for
publications, cpeechos, foreisn
travel, ein,

Farnishes seeurity uidance to sther
campore nhs of TTA on security natiers.

Tevizes amd promdgates security
policice for disseriration and

304718A001800050014-4

BE0ID #7

Public Law 253
Public Law 110
Yxseutive Crder 10450

public Law 253
Publie Law 110

bPregidential Mero, 13 Vareh 1940

Exscutive Grder 10501

Publie Law 263

Public Law 110
Ezxecutive Order 10450
Lxecutive Urder LO8GL
HICID #12

Publie Law 283
Public f.aw 110
Executive {rder 10801

Pregsidential Mero, 13 bareh 1948

Publiec Law 253
Putlie Law 110
WECIE F19

Piklie Law 293
spbide Law 110
Exsoutive Urder 1L0LSG

Public faw 273
#ubhlie TLaw 110
wxecutive Order 10501
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Pabilie Law 253

(20}
funlic Lew 110
{21} Flanes and vaintains conbtinuing Presidential Directive dated

suparvision of saletr neasures, 11 detduer 1L

I "h, Sve any orzanizabional uniie now performing in whols

oy in part ary funcbtion or setivity which is beirng

e oanolher component of this Agoney or by
mont woeney? I so, could the unetion,
cne thercol, be perforsed entirelr by the othar
gnent or other loverment agency?®

e The answer %o this goestion must be siven categericelly in the

AR

negative.

AEETLS: "e.  Uo any organdsaticnal unite now have work requirements
berond oresent manpower capability? I so, what addie
Vional ranpower is requireg?"

.p}._i. o e

9« Yoz, the Ufifice of iiscurity has requirements beyond the capaiili~

vies of Lhe imposed ~oroonmel ceiling of 31 July 1955. A& a matier of fact,
the continuing work load has permitted us to reduce cnly te[_ |in cur 2EX9A2
fforts to comply with the imposed ceilim; of [ | 25X0A2

stive avyl suppord case records of this UfTiee for
-¢ 3 substaniial incresse in reqesis Tor dearsnces
v over the orecerdns: £isc3) yoar as fellaows:

10

leararce ruquests - 17455 increase
Cuppert end w&@ﬂi&l Inquiry requesis - L5.07 inerease

11« The increased case load is cluarly reflected by & comparison of

cases received duriy: two, twelys month perieds:

_ggun hecedived Tear rding Tear Lnding
30 _Lepterber 195k 30 September 1955
fveri 10,635 11,925
Covery 11,713 13,72k
Total 21,3h8 25,849

The ircopesse of L300 cases is a ""G)f: increase in the work loatd in twelve

BONThE ne 3?‘5‘ ™
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12+ Durimg the first thirty-six weeks of calendar yesr 1955, an
avera;s of 256 coveri cases was recaived per week. luring the subsegoent
nine wecks, this weekly aversge was 357 covert cages, or an incresse of LOE.
Yrom February 1955 te date, Project AGUATONE alone has imposed 1,700 re~
quests for coverd clearances, requiring expedite handlin,, and a gysat
azount of supporti work wiich cannot be reflected statistically. That thise
increase is not teuporary or seasonal hss been confirmed through co-ordinge
tion with comvonents serviced by this Off{ice. There are several lgrye areas
of covert case processing, the impact of which will be felt in the very nesr
future. One involves a block of approxirately one thousand requesis for
Frovisional Proprietary Approvals in connecltion with A BECOT 5X1A
tlogh of ein ; ; concerned with the 25X1
A third eongorns rolect ASCRT MR, where a
L me required, fasti experience has {ndicated
tial Lhree to four investigstions must he conducied Tor each ponition filled,
Therelore, approvimately 700 cases will e opaned to {11} these nositions,
A additionsl block of J0C requeste for elesrances “or Project AU ik
®ill be received in the pear future, These are soecial raquects ovor and
atove the normal recuirerent for clearanees in conmsoticn with sreject
ALAT

25X1A

%. Comordination with CI Staff indic tes thet there will le no dee
creage In covert clearante roquests in the foreseealle Puture.

12, This increased work loud has overtaced the capatbilities of our
clerical staff to the point whers it is unsble Lo process clearince requests
on & current tasis, On 10 ¥evember, there was & backlos of over 1,700
pending cases, sosparet te the ordinary backloz of ere to two huréred cases,

Aite Another department in rhich ws are unetle to maintain & current
Status is in the matier of na~e checks performed at the request of .U
agencies. The current bvackloy in *his work is 338 cases. This is . re-
ciprecal arranvement and protracted deleys on our part in sery Icing Tow

3 af other azencies will refleet adversely on our requests for oomilsy

Servive.

25X1A

ire Looking &L bae physical cecurity side of the picture also reveals
& contimually fneressing work load.  #34 he Lowremw wge bowe cewecdswd
space in four additiomal buildings,
buildire.  ‘fwo Floers of e new Salomo Puilding are beine aequired and it
L8 understood thet considerction is beings Tiven the acquisition of Youp
Flooys on the Uteward Vaildine, Any inerease in buflding space, particularly
in separated units, causes a dircet “nerease in the demoac for pigysical
Securily service$ and & corrcapondin- incveapesd regnpongithilitey in oshysical
security matters, such as sseurity surveys, violatior ipvesiiations, galety
controls, <uards, rece;tirnisis, sate rairtenance, classifi:zd waste collection,
disposal anmd issuance and contrel ef mnlding badoes, Angther increasing
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SESTiOR:  de "Assumding that present manpower alleocationg permit the
acconplishrent of essential tasks, what desirable tasks
have been deferred or cliwinated froc present proorans
due to wurrent ceilings?"

15e  #ith the facts in -ind of increased tacklops presented in re-
spunse to question "e" as & qualification to the assumption that m osent
ailocations permit the eccerplishment of essential tacks » it must to said
that in addition to the inability of keeping security investi:zatiors on a
relaiively current basis, there are other desirahle tasks which we Lave
teen unable tc undertake beecause of insufficient manpower. Principal
anony; these is the periodic re~investigation of personnel. Fven though
this function ie & vital racet in the program of insuring ihat the re-
tention in employment of personnel is clearly consistent with the interests
of the maticnal securify, and a8 such is an implied requirement of xecutive
Order 10L50 and will be & requirerent of USCID regulations, a progra: of
routine periodic investizations of all personnel has never beer within the
capabilities of thir Uffice because of manpower limitations. it should
also be noted im this comnection that the Dooclittle and (lark comniitees
both made fMiru recoanmendations thet pericdic re-investigation of personnel
should be instituted,

17« Un the shysical security side, we have been umatle, due Lo lack
of personnel, to maintain as ecueh 11 dson as would be desiratle with other

agencies in the patter of curren! developments in technical security 25X1A
equipsent and techniques. e have not been alle tc make physical sccurtity
surveys of all | of the Agency on a periocdic basis. e

a matior of fack, Here are come

which we have not as yet heern able T TVE;« L% 16 CAGICRELY UEBI GULE

that such surveys be made on a vearly basis. . nother desirable tasm. which
we have been unable Lo accomplish is the establ ishwent, of 1B records of
all sefe combinations and other rertivent information concerning salos,

Zhelfisld Ldwards
virector of Decurity

08/CFH:agg (11-23-55) CEADPT
Distr: Orig &%- Adse wﬁgﬂ
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25 Novembaer 1955

MEMORANDUM FOR: Deputy Director {Support)

ATTENTION: Director of Communications
Deputy Director of Persoanel

SUBJECT: Agency Manpower Study

1. In response to the reguest contained in the memorandum dated
17 November, subject as shove, the following information is submitted:

2. Regarding Question la.: In the svent the DD/S is required

to make a 10% reduction in current manpowsr within the support

. components of the Agency and finds it necessary to require each
of the support components to effect this manpower reduction on
a cu-cﬁg basis, the Office of Training could and would reduce
its presently autherized manpower by 10%, However, serious
consideration must be given to the implications which such a re-
quirement would have on the caspacity of this Office in discharging
the responsibilities laid upon it by ths Director of Central Intelli-
gence,

25X9

3. A further reduction in the manpower of this Office would have
the effect of decreasing the present limited capacity of this Office to:

a, Previde covert instruction for staff and contract agents and
representatives of foreign intelligence servicea in this country.

Approved For Release 2002/09/03&%&%178-04718A001800050014-4
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SUBJECT: Agency Maapower Study

b, Cenduct language and area training,

¢e Provide for the testing and assessment of Agency psrsonnel,
as well as covert assessments for the DD/P, rendered by the
Assessment and Evalustion Staff,

d. Continue or sxpand the Junior Officer Trainee Program as
the most effective method of providing replacemants for future
attrition in the professional categories.

f. Provide for the career devalopment of instructor perscanel,
who are dependent upon rotation into field assignments in order
to remain current in operational doctrine,

4. ¥Following the imposition of the reduced psrsonnel ceiling on
15 August 1955, an analysis of the various programs and activities of
this Office was made, & was determined, without reference to the
Deputy Directors concerned, that all clerical training, reading im-
provement and the production of intelligence literature would have to be
eliminated if the more significant instructional programs were to be
continued at their present level. This analysis also revealed that it
would be necessary to curtail such other programs as language and area
training, the Instructor Development Program, the tutorial training of
Staff employees, and to reduce the number and scopse of field problems
conducted by the Operations School, Although this Office has received
continued requests for an increase in the number of courses dealing
with Communism and Counterespionage, staff limitations have made it
impoassibie to accept these requirements,

5. In an effort to adjust to the personnel ceiling imposed on
15 August, the following teatative sllocation of personnel has been made:

{See Page 3)

-3-
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SUBJECT: Agency Manpower Study

25X9A2

Office of the m:‘ctﬂrﬁf’rrm. $ 2 % 0 8 ¢ 0 0 o o
lesané?olicym.....,.---..--..-

Assessment and Evaluation Staff, . o « » s ¢ s ¢ ¢ ¢

Basic School, ¢« s+ s o v s 2 s+ 8 0 ¢ 8 ¢ 0 a8 02 2

Intniligmc:c BchoOls s ¢ ¢ 2 0 v 5 0 5 8¢ 2 0 9 o 2 o 4
Op.l‘.uiﬁﬂﬁ Bchool , , s ¢ s ¢ s 6 2 ¢ 00588 8 ¢ 8 v ¢
Language and External Training School. . « ¢ ¢ « « ¢

Instructor Development Program, « « » o s « ¢ « » o

TOTAL

Junior Qfficer Trajning Program¥® ., , . . ¢ ¢ ¢« o »

*The Junior Officer Training Program was allocated the number
of positions shown and has been considered as a separate problem in that:

a, Ths Junior Officer Training Program has been identified as
the best means of meeting future astrition of the professionel em-

ployees of this Agency,

b. B is the consenasus of the senior officials of the Agency that
the program should not only be centinued but expanded as well,

¢, Although Junior Officer Trainees are temporarily carried on
the Office of Training table of organization, in gensral they do not

contribute to the training or sepport functions performed by this
Office,

-3-
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SUBJECT: Agency Manpower Study

9. At the request of the DD/§, this Office has already looked

into the possibility of contracting certain support functions | 25X9
25X1AB6A | | The Director of Security has submitted the
following comments on this quastion:

"Persons who are smployed in a service or housekseping
capacity, such as those mentioned in your paragraph 2, could
be hired on a parsonal service contract for & specified purpose,
Howsver, controls must then be sstablished so that access to
classifiod information, either by purpose or by the nature of
the work, is strictly limited,

| "The letting of an overall contract to a concern for general
services, such as maistenance, is not viewed favorably, The
difficulty of controlling the daily flow of different workers, the
problemsp of clearance involved in this category of personnel
with its large turnover and the problem of maintaining good cover,
makes this type of arrangement highly undesirable from a security
" viewpoint, "

10, One additional implication should be considered, with regard
to transferriag functions now performed by Agency employees to con-
tractual arrangemsnts. The budgstary requirements of this Office
bave in the past reflected the support requirements of this Office, in
1 both 01 and 07 categories, If these functions are contracted, there
will obviously be a reduction in category 01, but there will bs a marked
: increase in category 07. The important factor to be considered here
5 is that the requirement for these functions will not diminish in the fu
ture, and should the Congress of the United States at some future date
| reduce the budget of the Agency, this Office might well find itself on
the horns of a dilemma, with its perscnnel reduced and funds for con-
tractual services curtailed as well,

I, Regasding Question 1b,: There are cther components of c1a 25X 1ABA

: sagaged in the conduct of training, e.g., the| |
5 Soviet Russia Division, DD/P. R is my view that some manpower saving
| could be made within the Agency by the incorporation of that training con-
25X1A6A  gucted by [ ]SR, under direct supervision of OTR.

i -5

"

e BUER
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SUBJECT: Agency Manpower Study

12. With regard to training conducted by this Offics and training
in similar flelds conducted by other agencies of the government,
language and area training represent the most significant examples.
Over the course of the past several years, this Office has mads a
serious effort to take advantage of all government and univeérsity area
and language courses, The sxperience gained through these efforts
has proved conclusively that, in the majority of cases, the most of~
ficient, sconomical and secure mathod of providing language and area
instruction for Agency smployses is accomplished through internal
CIA programs,

13. The overriding impertance of providing instruction in a securs
and sefficient manner, and assurance that the quality of fnstruction is
responsive to the standards of performance required of Agency per-
sonnel are significant censiderations and should not be sacrificed.

Yeot, if the decision is taken to reduce sharply or sliminate internal
language and area training, to comtract for this instruction or rely
upon the facilities of other governmaent agencies, it may be anticipated
that the Agency will lose these advantages. I may also be anticipated
that inferior language and area training will further complicate the
operational problems existing throughout the world,

14, In response to Question le¢,: It has bsen previously indicated
that this Office bas found it necessary to project the slimination of
clerical training, instruction in reading Smprovement and the production
of intelligence literature, unless the current personnel ceiling can bas
augmented,

15, The imposition of the personnel ceiling of 15 August 1955 also
made it necessary for this Office to curtall the planned expansion of
the staff of instructors for covert, language and area, and mansgement
training, Plans for the increase of instruction in International Com-
munism and for the continustion and expansion of the Instructor De~
velopment Program have been deferred. The capacity of OTR to support
DD/P through the provision of gqualified instructors to service special
overseas training requirements has been seriocusly diminished, All
current Agency war plans provide for the establishment of major over«
ssas training bases. In order to discharge its responsibilities, this
Office, as one of the principal support components of CIA, should be
prepared to mest the requirements which the establishment of these
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SUBJECT: Agescy Manpower Study

‘ will entail. Under present circumstances, the Office of
TM‘ would find it extremely difficult if not impossible to provide
a gadre for any of these overseas bases,

16. In summary, this Office can, if directed, reduce its au-

thorized manpower by an additional 10%. To do so, however, would
have & sericus impact on its ability to discharge its responsibilities.

SIENER

MATTHEW BAIRD
Director of Training

ce: B/CO
DD/ Pers

-7-
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